HOMES FOR CATHY
EASTERN REGION WORKSHOP

18 October 2019




Welcome

Agenda
11.15am Michael Newey, Welcome
11.30am Workshop on Statements #2, #6 and #8

12.15pm Lets swap — a chance to comment on a statement you haven’t worked on
12.40pm Lets swap again

1.00pm Lunch




Welcome

Agenda
1.45pm Welcome Back
1.50pm Feedback from morning workshop
2.20pm Tony Stacey — CEO, South Yorkshire Housing Association
How has South Yorkshire Housing responded to homelessness
2.50pm Tea/coffee break
3.15pm Martin Hilditch — Editor, Inside Housing
How do we change the narrative in local media
3.34pm Lesley Burdett, Hub Manager, Shelter
Shelters view on how housing associations should be delivering Statement 4
4.15pm Chair’s closing remarks




Aiming to prevent
homelessness




Workshop

Workshop guestions

* What is happening in your area?
* What has been working well in your organisation? Can you share what
has been really working?
 What do we need to do collectively to work in partnership to be able to deliver?
* What are the barriers to meeting this statement?




Time to swap

Moving to the table on your right

* What for you is missing?
* Do you have good example to add?




Lunch




Workshop Feedback




Welcome Tony Stacey
CEO, South Yorkshire Housing Association




How has South Yorkshire
Housing Association
responded to
homelessness?

Tony Stacey — Chief Executive

18.10.19






GB Homelessness Projections

Overall GB levels are predicted to rise

Slight levelling off in the short term due to housing market corrections (i.e. house prices and
rents stabilising) and stable labour market

Rise driven by TA levels



The Impact on Children: Bleak Houses report

120,00 children in temporary accommodation (40% for at least
six months)

90,000 children ‘sofa surfing’

375,000 children at financial risk of becoming homeless

Ref: Bleak Houses: Tackling The Crisis of Family Homelessness in England
The Children’s Commissioner 2019



Children’s Voices

“We have to eat on the floor as there’s not enough space.” (Daisy, aged 9)
“The journey to school takes too long and I’'m tired.” (Ruby, aged 6)
“I don’t like it here” (Susie, aged 3)

“If people who are homeless go to school they’d be bullied for what they
are.” (Priya, aged 14)

“It’s hard for my brother to run around.”
(Max, aged 8, whose brother has special educational needs)

“There is no space to play.” (Jade, aged 4)

“When we sleep water drips on us, which we don’t like” (Daisy, aged 11)


















“Riverside signed up to the Homes for Cathy Commitments
because it is the right thing to do and because Riverside is
committed to increasing our impact on preventing and
tackling homelessness. The nine commitments provide a
clear focus on how we can deliver on our aspiration to be
part of the solution in ending homelessness together.

At Riverside we have set up a project group and developed
an action plan. We are already beginning to make an

impact.”

John Glenton



9 Commitments

1. Contribute to local authority strategies — development and execution

’

2. Operate flexible allocations and eligibility policies which allow individual applicants
unique circumstances and history to be considered

3. Offer constructive solutions to applicants who are not deemed eligible for a
house/home

4. To not make any tenant seeking to prevent homelessness, homeless
5. To commit to meeting the needs of vulnerable tenant groups

6. To work in partnership to provide a range of affordable housing options which meet
the needs of all homeless people in their communities

7. Properties offered to homeless people should be ready to move into

8. To contribute to ending migrant homelessness in the areas housing associations
operate

9. To lobby, challenge and inspire others to support ending homelessness
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SYHA's process

* Self assessment by Managers 04.07.18

* Special Board meeting to
review assessment 12.09.18

* Review of progress by
Board Working Party 21.08.19



























Welcome Martin Hilditch
Editor, Inside Housing




How do we change the
narrative in local and

national media?
Martin Hilditch, editor, Inside Housing




The existing narrative




The existing narrative




Thank heavens for the Stirling Prize




And, finally... the
nationals’ story




Changing the narrative: part 1




Changing the
narrative 2




And if print doesn’t work, try film



Top tips




Welcome
Lesley Burdett, Hub Manager,
Shelter




nello



#4 To not make any tenant seeking to
prevent their homelessness, homeless



No one ever sets out to make themselves homeless!

An assortment of difficulties in people’s lives makes
keeping their home more of a challenge

Changes to income

Loss of job

Relationship breakdown

Mental ill health

Vulnerability to exploitation



Successful Tenancies start at sign up

People need to know their social landlord is not a bad guy

* The basics

« Setting the tone at the start
* New tenant introductory courses?

* How to pay the rent — and what to
do when you can't

 What to do when there is a
problem of any kind

* Practices that support those most
at risk — care leavers, people
released from prison/hospital etc.



Proactive Housing Management

Engagement with tenants

 Digitalisation where appropriate
but face to face still works best for
the most vulnerable

« Keep it simple

« Together with Tenants —
opportunity to engage at all levels



When things start to go wrong

Early & sympathetic response

Eviction is a failure

Mandatory grounds as the last
resort

Responsive & personal case
management approach — it's
never too early to start a multi
agency approach

Partnerships and referral

Welfare and debt advice

Mediation services
Drug and alcohol services
Schools



When another solution is needed
Plan B

+ Sign up to the Commitment to
Refer- not at warrant!

« Consider solutions within your
own stock

* Get involved with local
homelessness organisations &
strategies

« Partnership, Partnership,
Partnership!



Thank you for listening

lesleyb@shelter.org.uk



Chair’s closing remarks




