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Ground Rules

• Interruptions welcome!

• Conversation better than 
monologues!

Tried to simplify slides 
for mobile phones

• Will read where necessary

• Sorry about tables!

Tonight!



Session aims and structure

To explore …

• A bit of context

• Are housing associations losing their focus?

• What motivated us to commit to homelessness?

• What were our risks?

• Examples of what we do today, that we didn’t 
automatically do in the past



November 1966



What is Core Homelessness?

Rough sleeping
Sleeping in 

tents, cars & 
public transport

Squatting

Beds in sheds Living in hostels
Sleeping in 

night shelters

DV victims in 
refuges

Temporary 
Accom e.g. B&B

Sofa Surfing



But also …

Staying with 
friends & relatives 

as no other 
options

Under notice to 
quit & unable to 

find a deposit

Asked to leave by 
parents

Living in 
intermediate 
accom with 

support

Discharge from 
prison without 

permanent 
housing



How many people?



Future projections



Or look at it like this!



Are we the problem?



The rise of housing associations as 
mainstream providers
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 Housing Associations  Local Authorities
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Pre 1979

• HAs primarily independent 
charities with clear core social 
purpose

Post 1988

• HAs primary vehicle for new social 
housing – not local authorities

Post 2000

• Increasingly seen as a vehicle for 
Government agendas

Government agendas versus original 
purpose



Custodians of an “Enduring Purpose”?

Housing associations have different heritages

• Usually established as a response to local housing need

Traditional and niche

• Major driver was a lack of maintenance and inability to borrow

• But the Council’s original purpose should be in the DNA

Stock transfers



Where did H4C come from?



Reality check
Not about 
marking 50 

years

All about 
making a 

difference today

2017 - What next?

Not about 
our past, but 
what can we 

DO NOW

Reconfirmed 
– Tackling 

homelessness 
is in our DNA

Started 
working with 

Crisis



A CIH video about 
Homes for Cathy



Homes for Cathy Membership

Over 110 
members

Applications 
from 

Scotland, 
Wales and 
Northern 

Ireland



2018 / 19 - The Commitments 



Quick video listing the 
Commitments 



September 2018

• Unanimous Board 
commitment that we should 
be doing “something” on 
each of the 9 commitments.

Broadland and the commitments

20



It all made perfect sense

To Board 
Members

• It’s what we were 
set up to do

To Executive 
Team

• It’s the purpose we 
are working towards

To our 
staff

• It’s what 
many came 
in to housing 
to do



Some of our responses

Commitment 2

• To operate flexible allocations and eligibility policies which allow individual 
applicants’ unique set of circumstances and housing history to be considered.

Commitment 4

• To not make any tenant seeking to prevent their homelessness, homeless

Commitment 7

• To ensure that properties offered to homeless people should be ready to move 
into

Commitment 8

• To contribute to ending migrant homelessness in the areas Housing 
Associations operate



Commitment 2

To operate flexible allocations and 
eligibility policies which allow 

individual applicants’ unique set of 
circumstances and housing history 

to be considered.



Our Response

No blanket exclusion policies

• e.g. Past Arrears, historic ASB

Focus on the Second chance? 

• Target support from the start

Our Reality

• In past two years we haven’t refused a 
nomination for a home on affordability grounds



Commitment 4

To not make any tenant 
seeking to prevent their 
homelessness, homeless



What about rent arrears?

Culture change – different tools

Freezing arrears before eviction

• £3,600 arrears

• £800 Legal Costs

• £1800 Works

• 2 weeks void period

• Cost of staff time

Conditional on the tenants working with us and paying 
rent during the freeze period



Evictions performance

2017-18 2018-19 2019-20 (to 
LOCKDOWN)

Evictions for 
rent arrears

18 11 2

Gross current 
tenant 
arrears 

3.82% 3.75% 3.49%



Commitment 7

To ensure that properties 
offered to homeless people 

should be ready to move 
into



Working with local 
charities to ensure that 
homeless families have 

basic furniture and 
white goods

Can we keep the 
carpet? 

What 
makes a 
property 
a home?



Commitment 8

To contribute to ending migrant 
homelessness in the areas Housing 

Associations operate



Working with the 
“People from abroad” 

Team

Giving people a chance 
to sort themselves

BHA leasing homes to 
the County at a 

peppercorn

No one 
deserves 
to be on 
the street



Organisational 
governance

Regional 
facilitation

Broadland’s wider role



Last Video!



In conclusion …

We were established to 
respond to housing 
need

• Not for profit and Charitable

For those excluded 
from the open market 

through cost and needs

Sometimes we need 
reminding why we are 

here 

Sometimes we need 
reminding that we 

aren’t a development 
tool of government

But there is also a clear 
financial business case 

for most of the 
commitments


